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                                                                                                                                     26 April 2015  
 
 
 
Dear signatories 
 
RESOLUTION TO DISSOLVE THE CONSORTIUM 
 
The Chairman has asked me to reply on his behalf to the signatories of the resolution to 
dissolve the Faversham Creek Consortium and to hold a special meeting. 
 
He considers that the appropriate course of action is for the Consortium’s Management 
Committee to discuss this matter at its programmed meeting on 21 May.  He recognises 
that the constitution provides that sufficient members can call for a special meeting. 
The Consortium’s Management Committee has been clear for some time – see, for 
example, the minutes of its two most recent meetings – that the work of the 
Consortium was drawing to a close as it had achieved significant aims, including 
ensuring that local authorities will contribute 85% of the cost of the new bridge. The 
Committee’s recent decision to continue was made on balance because it was 
considered that it remained a useful forum for discussion between representatives and 
individuals who uniquely make up the Management Committee. 
 
The Chairman notes that the signatories call for notice of a special meeting to be given 
within seven days of the receipt of the resolution but, as no doubt the originators of the 
request are aware, the constitution does not contain any provisions regarding the time 
when notice must be given or when such a meeting must be held following receipt of a 
valid written request. The Chairman considers, therefore, that it is both prudent and 
logical to have a discussion at the Management Committee meeting.   
 
Indeed, the constitution is far from clear about who may make arrangements for a 
special meeting that has not been called by the Management Committee itself. As the 
Consortium has no funds, the Chairman considers that it would seem reasonable that 
those who have called for such a meeting should fund it.  
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Once the Management Committee has taken a view we will write again to let you know 
the outcome. 
 
Yours sincerely, 
 
Brian Caffarey 
Secretary 
Faversham Creek Consortium 
c/o Faversham Municipal Charities 
5 The Almshouses 
South Road 
Faversham 
ME13 7LU 
 
Email: brian.caffarey1@btopenworld.com 
 
 
 


